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The totals behind ticketing math do add up — to a lot. 

For example, the face value of the least expensive ticket to see the Pacific Festival Ballet’s 
production of “The Nutcracker” this weekend at the Thousand Oaks Civic Arts Plaza is $22. 

Purchase the ticket online or by phone via Ticketmaster, the sole ticketing system used by the Civic 
Arts Plaza, and when you add the facility charge ($4), convenience charge ($8.55), order processing 
fee ($4.80) and TicketFast delivery fee ($2.50, to print your ticket at home using your own printer and 
paper), the grand total is $41.85, a 90 percent markup from the ticket’s face value — $19.85 in fees 
for a $22 ticket. 

Buy the ticket in person at the box office and you’ll pay $26 ($22 plus the $4 facility fee, added to all 
Civic Arts Plaza tickets). Tickets can’t be purchased by phone at the venue except through 
Ticketmaster. 

The ticket charges are similar for other shows at the Civic Arts Plaza, whether a nonprofit community 
production like “The Nutcracker” or a major touring act, although the markup is slightly less when you 
buy more than one ticket because you pay only one delivery fee. And the Civic Arts Plaza isn’t the 
only local venue that uses Ticketmaster, although it’s one of the few left in Ventura County to work 
with the company. 

The Majestic Ventura Theater is switching from Ticketmaster to online company Ticketfly, which has 
lower service fees. 

“Ticketmaster fees are outrageous; they have fees for everything,” said box office manager Nokey 
Tipton. 

The final Ticketmaster-sold show at the Ventura Theater, he said, was Billy Idol’s concert Saturday. 
With Ticketmaster fees of $17.75, the cost of a $45 face-value ticket for the show is $62.75, a 
markup of 39 percent. 

Those who want to see Social Distortion at the theater next month can purchase their $30 face-value 
tickets through Ticketfly, which charges a service fee of $7.75, a markup of 26 percent. 



Dan Teree, founder, president and chief operating officer of San Francisco-based Ticketfly, and a 
former vice president at Ticketmaster, said Ticketfly’s fees are less because “we run more efficiently 
on modern technology with a more efficient staff” while providing the same level of service as 
Ticketmaster. 

The Canyon Club in Agoura Hills did not renew its license with Ticketmaster this year after the 
company merged with Live Nation, and is using its own software to sell tickets, according to owner 
Lance Sterling. 

“We took all of our ticketing in-house,” Sterling said. “I can offer tickets through me without ridiculous 
service charges.” 

Patrons can avoid most of these fees by purchasing their tickets in person at the box office, but that 
eliminates the convenience for those who want to purchase tickets ahead of time without making an 
extra trip to the theater. 

A Rasmussen Reports poll of concertgoers taken in July found that 42 percent of those questioned 
said they mainly bought tickets online, 22 percent went to the box office, 7 percent made purchases 
over the phone, 7 percent used a ticket broker, 5 percent bought them “some other way” and 17 
percent didn’t buy any tickets at all. 

Tom Mitze, director of the city of Thousand Oaks’ Cultural Affairs Department, which oversees the 
Civic Arts Plaza, said the services provided by Ticketmaster are unsurpassed, and the fees aren’t 
excessive. People complain about Ticketmaster all the time, he said, but anyone who doesn’t want 
to pay the fees can go to the box office. 

Mitze said most patrons aren’t aware of all the services Ticketmaster provides behind the scenes, or 
the costs required to maintain a ticketing system, including promotion, infrastructure, labor, credit 
card tracking, marketing and scanning of print-at-home tickets (hence the $2.50 TicketFast fee). 

Lori Sorensen, vice president and treasurer of Pacific Festival Ballet, wasn’t aware how high the fees 
were for the dance company’s “Nutcracker” tickets. “It bothers us tremendously” that people must 
use Ticketmaster, she said, but the troupe doesn’t have any choice. As the resident ballet company 
at the Civic Arts Plaza, she said, “we’re required to sell tickets through the box office” (i.e., 
Ticketmaster). 

Pacific Festival Ballet couldn’t perform its “Nutcracker” elsewhere in the county, she said, because 
no other local venue has enough stage and seating space to accommodate the company’s large 
numbers of dancers and audience members, or its props and special effects. 

Community cultural groups such as Pacific Festival Ballet don’t get a discount for their nonprofit 
status. 



Mitze said ticket fees are determined with each promoter individually through a contract with 
Ticketmaster. For shows at the Civic Arts Plaza with low prices ($5-$10), such as community 
children’s productions, the fee is lower, he said. 

He also said Ticketmaster is an unmatched promotion tool, because people use Ticketmaster’s 
website to explore their entertainment options, and it draws in audience members from other areas 
of Southern California who might not be familiar with the Civic Arts Plaza. 

Ticketmaster’s service charges have become especially noticeable since August, when the company 
started breaking down ticket prices into the face value and fees upfront, instead of adding charges 
toward the end of the transaction, when a buyer might be less likely to give up on a purchase. Not all 
fees are listed initially, however. You must wait until the end of the transaction, just before your credit 
card is charged, to find out the processing and delivery fees. 

When purchasing a Pacific Festival Ballet ticket, for example, the first price customers see on the 
Ticketmaster site is $34.55, broken down into $22 for the face value of the ticket, plus the $4 facility 
charge and $8.55 convenience charge. After you’ve clicked through a few more pages, Ticketmaster 
adds the order processing fee of $4.80 and TicketFast fee of $2.50, so a ticket originally presented 
as $34.55 actually costs $41.85. 

Ticketmaster had no comment for this story, but according to an August blog posting on 
Ticketmaster’s website from the company’s CEO, Nathan Hubbard, “We get it — you don’t like 
service fees. You don’t like them mostly because you don’t understand what the heck they are for. 
But service fees have become an extension of the ticket price. Most of the parties in the live event 
value chain participate in these service fees either directly or indirectly — promoters, venues, teams, 
artists, and yes, ticketing companies.” 

According to Ticketmaster’s website, the face value of a ticket is set by promoters, venues or artists. 
The convenience charge “covers costs that allow Ticketmaster to provide the widest range of 
available tickets while giving you multiple ways to purchase. Tickets are available in many 
neighborhoods via local ticket outlet locations, our telephone reservation system and 
Ticketmaster.com.” 

Ventura County has two Ticketmaster outlets: the Walmart stores in Oxnard and Simi Valley. 

The order processing fee or handling charge “covers the cost to fulfill your ticket request when you 
purchase the tickets online or by phone. This charge includes services such as taking and 
maintaining your order on our ticketing systems, arranging for shipping and/or coordinating with the 
box office will-call. It is applied to an entire order. In almost all cases, additional delivery prices may 
be charged based on the delivery method that you choose” (such as TicketFast, mail or UPS). 

The facility charge, which is not determined by Ticketmaster, varies at each theater and “is remitted 
to the venue.” 



According to Mitze, the $4 facility fee for Civic Arts Plaza tickets helps fund theater operations. 

The city-owned Oxnard Performing Arts & Convention Center uses online ticketing system Etix.com. 

Dan Crouse, box office manager, said the Oxnard Performing Arts Center chose Etix about five 
years ago because the fees are less than Ticketmaster’s, and the system’s technology is more 
efficient for setting up an event online. 

The only fee the Oxnard Performing Arts Center charges at the box office, he said, is for using a 
credit card ($2 per ticket). 
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